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Strategic Direction

By 2030, Wikimedia will become
the essential infrastructure of the
ecosystem of free knowledge,
and anyone who shares our vision
will be able to join us.



Question:

What is and could be
YOUR role in taking us there?
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Strategic Direction

By 2030, Wikimedia will become
the essential infrastructure of the
ecosystem of free knowledge,
and anyone who shares our vision
will be able to join us.
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Together, we will
update our structures
and programs, so that
we can successfully
advance in our
strategic direction.
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Our process -
Our design
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Design polarities

External people {mmmesssssssssssssssssssn) Movement people
Paid {eeessssssssssssssssmm—) Volunteer

Accept it (memeee———) Own it
Unusable theory {mmeessssssssssssssssssssmn) Practical solution
Fast <{meeeessssssssssssssss) Slow
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Design challenges

e Ittakestime
e This is time of volunteers

e Diversity > complexity
e Inclusion - difficulty

e (Convergence, agreement

Created by Luis Prado
from Noun Project
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If it is that challenging ...

Why are we doing it
this way?
Q)
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Design benefits

e Diversity and inclusion + +
e Participation across groups +
e Local and global relevance

e (Capacity Building, sustainability

Created by alvianwijaya
from Noun Project
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In the end this 1s the wiki way.

Our way to strategize.
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Working Groups

Roles & Revenue Resource
Responsibilities Streams Allocation
Partnerships Community Product &
P Health Technology
Capacity . .
Building Diversity Advocacy
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https://commons.wikimedia.org/wiki/File:MJK_339487_RRRR_Working_Group_meeting_2019_Berlin.jpg
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Kaarel:
kvaidla@wikimedia.org

Thanks! Nicole: S
nicole.ebber@wikimedia.de
Contact us:

https://2030.wikimedia.org
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